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Shareholder Information 
 
By accessing the website www.capitaregistrars.com and following the steps below, shareholders are able to check their contact 
details and view the number of shares held in their name on the Goals Soccer Centres plc register. 
 
Step 1: Log into www.capitaregistrars.com 
Step 2: Select “Are you a shareholder” link which is situated on the quick links menu displayed on the left hand side of the home 

page 
Step 3: Click on the “Login to online Shareholders Services” link from the menu 
Step 4: Enter Goals Soccer Centres plc into the Company Name Box and click Submit 
Step 5: Click on Account Enquiry – 
Step 6: Read the Terms and Conditions and accept them if you agree with them 
Step 7: Enter your details 
  eg Family Name – Smith 
       Investor Code – 190 ; this can be found on your share certificate  
       Postcode – A12 3BC 
 a screen is then displayed which gives your full name and address and your holding details held on the register at that 

time. 
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Highlights 
 

Goals Soccer Centres plc (“Goals” or the “Company”) is the premier operator of ‘next generation’ 5-a-side 
soccer centres across the UK. Goals currently has 18 centres and has established a well progressed 
pipeline of sites to continue its proven rollout concept.  
 

Key Points 
Financial 

• Sales up 35% to £11.2m (2004: £8.3m) 

• EBITA up 58% to £3.8m (2004: £2.4m) 

• Profit before tax and amortisation up 296% to £2.9m (2004: £0.7m) 

• Profit before tax up 355% to £2.8m (2004: £0.6m) 

• Earnings per share (before amortisation) up 83% to 4.6p (2004: 2.5p)* 

• Earnings per share up 122% to 4.3p (2004: 1.9p)* 

• Strong financial performance driven by like for like sales growth of 9% and new openings 

• Maiden final ordinary dividend proposed in respect of the current year of 0.5p per share. 

 

Rollout 

• Seven centres added since flotation in December 2004 

• On schedule to open a further four centres during 2006 of which three are already under construction 

• On schedule to open a minimum of five centres 2007 

 

Brand Partnerships 

In line with Goals strategy of working with brands enjoying a strong association with football, the following 
partnerships are announced: 

• innovative brand partnership with UMBRO, who are an FA Sponsor and ‘FA Partner of Small Sided 
Football’.  

• sponsorship agreement with Powerade, ‘The Official Sports Drink’ of The World Cup, The European 
Championships and The Football League. 

 

*  The tax charge for the year is an effective rate of 36.1% (2004: 32.6%) .  The charge includes £118,000 (0.28p per share) being 
the one off impact of amending the rate at which deferred tax is provided from 19% to 30%. 
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Chairman’s statement 
 
I am pleased to report Goals Soccer Centres’ results for the year ended 31st December 2005. 
 
This has been another excellent year as Goals continues to deliver strong financial performance. Sales 
increased by 35% to £11.2m (2004: £8.3m). EBITDA increased by 46% to £4.7m (2004: £3.2m), and 
EBITA increased by 58% to £3.8m (2004: £2.4m). This resulted in a 296% increase in profit on ordinary 
activities before tax and amortisation to £2.9m (2004: £0.7m), a 355% increase in profit before tax to 
£2.8m (2004: £0.6m), an 83% increase in earnings per share (before amortisation) to 4.6p (2004: 2.5p) 
and a 122% increase in earnings per share to 4.3p (2004: 1.9p). 
 
Strong financial performance driven by like for like sales growth of 9% is further evidence of the 
Company’s proven “next generation” concept and the high level of pitch utilisation achieved. Our focus on 
prime locations, quality facilities and outstanding customer service has led to strongly increased revenues 
from existing centres and new openings. 
 
Taking 5-a-side into the premier league  
 
The popularity of 5-a-side football continues to grow. Football is the most popular sport in the UK and 5-a-
side football as a commercial activity has grown rapidly in recent years. This has been acknowledged by 
the Football Association in their formal recognition of the small sided game. The Board believes the 
unique Goals concept puts the Company in a strong position to capitalise on this popularity and exploit 
the continuing major commercial opportunity to satisfy significant potential and latent demand in the 
market. 
 
The Board recognises the long term potential of the small sided football market and considers a strategy 
of developing quality facilities in prime locations together with excellent service will continue to underpin 
Goals premier market position over the long term. 
 
Our strategy remains focused and straightforward: 

• To continue to innovate and lead the industry, 
• To accelerate our rollout of “next generation” soccer centres in prime locations, 
• To maximise revenue from existing centres through outstanding customer service, 
• To continue to build a positive national 5-a-side brand and to develop marketing partnerships with 

operators of recognised complementary brands, 
• To continue to generate high returns on capital 

We continue to make excellent progress in all these areas. 
 
Goals has acquired an enviable reputation through its commitment to quality and service, indeed all 
pitches at all centres are  3G artificial grass, a unique market position. This has led to many innovative 
partnerships with schools, local authorities and the private sector. Our commitment to quality and our 
positive community policies have led to recognition and support from sporting organisations and 
government bodies. The FA has introduced a Small Sided Football Award to aid the continued 
development of the sport by offering recognition and benefits to those providers that attain the quality 
standards.  Goals welcomes this initiative and is applying for the award for all its centres in England. 
 
I am delighted to announce that we have entered into an exclusive brand partnership with UMBRO, a 
globally recognised football brand with a strong heritage derived from more than 70 years' association 
with the sport of football. UMBRO have recently been appointed the FA Partner of Small sided football. 
Our partnership with UMBRO will lead to many benefits for both companies and is in line with Goals 
strategy of working with brands enjoying a strong association with football.  In addition to this, we have 
entered into a sponsorship agreement with Powerade ‘the official sports drink’ of the World Cup, the 
European Championships and the Football League. 
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5-a-side is now a whole new ball game  
 
Goals is the premier operator in the market. Our “next generation” offering comprises the latest artificial 
pitch technology, high quality facilities and superior customer service. During 2005, we continued to 
evolve and improve the Goals concept. This included further advances in artificial grass technology, the 
launch of a new interactive website and the provision of themed Kids Party Zones. We continue to invest 
in our advanced management and communication systems to improve customer experience and increase 
income. We intend during the course of 2006 to implement new online team management facilities and 
online booking. 
 
Goals benefits from a high level of customer satisfaction identified through measured feedback. We aim 
to continually exceed customers’ expectations and to provide the best possible customer experience.  
 
This is an exciting year for football with the 2006 World Cup being held in Germany this summer. Goals 
will work with its partners including UMBRO and Powerade to ensure that the anticipated high level of 
interest in the game will benefit our business over the medium to long term.  

 
New signings 
  
Goals continues to develop its strong site pipeline to provide for future centre openings. We have 
developed a well defined and proven site selection strategy which is fundamental to the ongoing success 
of the business. We continue to be successful in identifying and developing high profile sites in densely 
populated areas. 
 
Our reputation and commitment to quality facilities has enabled us to pursue sites through partnership 
arrangements with the private sector, schools, local authorities and colleges. Goals Sheffield, our most 
recent school partnership was formally opened by Richard Caborn MP, Minister of Sport.  
 
Since the Company listed on AIM in December 2004 we have opened Goals Black Country, Goals 
Teesside, Goals Heathrow, Goals Sheffield , Goals Beckenham and Goals Sutton. We have also 
acquired a centre in Southampton and this is currently being refurbished to reflect the Goals “next 
generation” concept. The centre is currently trading and refurbishment works will be complete by April 
2006. 
 
Construction has also commenced on new centres in the West Midlands, Bradford and Plymouth and 
construction on one further centre is expected to commence prior to June 2006. Our site pipeline 
continues to strengthen and we are confident we will open a minimum of five centres during 2007. 
 
Goals in the community  
 
Goals commitment to youth sports development in the communities in which it operates is evidenced by 
its Community Access Policy which provides free access to key user groups during off-peak hours. By 
working in partnership with schools, local authorities and government bodies we have improved access 
for children to quality sports facilities.  
 
A team game 
  
The Directors continue to strengthen the management team to match the Company’s continued growth. 
The delivery of a quality service and experience to our customers is down to the professionalism and 
dedication of our staff. Our future staff requirements are provided through ongoing training and promotion 
from within. I should like to thank all Goals staff for their major part in delivering another year of 
operational and financial success. 
 
Financial review 
 
This has been an excellent year as the Goals concept continues to deliver strong financial performance.  
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Sales increased by 35% to £11.2m (2004: £8.3m). This included a contribution of £1.35m from the new 
centres opened during the year. 
 
This strong performance is further evidence of the Company’s proven “next generation concept” and the 
focus on increasing revenues not only from developing its pipe line of new sites but also from its existing 
centres. Our staff continue to focus on customer retention and maximising pitch utilisation and our 
systems are designed to assist the staff to achieve this objective. I am pleased to report like-for-like sales 
growth of 9% in the year. 
 
EBITDA increased by 46% to £4.7m (2004: £3.2m), and EBITA increased by 58% to £3.8m (2004: 
£2.4m). The gross profit margin increased to 87% (2004: 86%), the EBITDA profit margin increased to 
42% (2004: 39%) and the EBITA profit margin increased to 34% (2004: 29%). The improvement in 
margins reflects the ongoing increase in utilisation across the centres and tight cost control.  
 
This resulted in a 296% increase in profit on ordinary activities before tax and amortisation to £2.9m 
(2004: £0.7m)  
 
Interest costs reduced from £1.7m to £0.9m due to the funds raised from the placing of shares when the 
Company listed on AIM in December 2004. 

The tax charge for the year is an effective rate of 36.1% (2004: 32.6%). The charge includes £118,000 
(0.28p per share) being the one off impact of amending the rate at which deferred tax is provided from 
19% to 30%. 
 
This resulted in an 83% increase in earnings per share (before amortisation) to 4.6p (2004: 2.5p) and a 
122% increase in earnings per share to 4.3p (2004: 1.9p). 
 
Cash inflow from operating activities increased by 60% to £4.8m (2004: £3m). £9.8m was invested as 
capital expenditure during the year, £8.6m of which related to investment in new centres. At 31 December 
2005 approximately £1.4m had been invested in sites which are planned to open during 2006.. 
 
Debt at 31 December 2005 was £15.5m (2004: £10.0m). This level of debt represents 107% of 
shareholders’ funds and 50% of tangible fixed assets. We have put in place a new £25m six year 
revolving credit facility with HBoS . This will fully fund our objective of 14 further centres over the next 
three years and provide a contingency for further centre openings. 
 
Dividends 
 
The Board intends the Company will continue to retain the majority of distributable profits and cash flows 
to contribute towards the funding of its planned rollout of new centres. However, the Directors have 
proposed a maiden final ordinary dividend in respect of the current year of 0.5p per share and in the 
future propose to pay dividends each year growing at least as fast as earnings. 
 
Subject to approval at the Annual General Meeting to be held on 20 April 2006, the final dividend of 0.5p 
per share will be paid on 28 April 2006 to shareholders on the register on 31 March 2006. 
 
Current trading  
 
The Company has continued to trade strongly since the year end. We remain confident in our business 
model and product, and look forward to 2006 and beyond with enthusiasm in terms of trading 
performance and new centre openings. 
 
 
 
Sir Rodney Walker                       6 March 2006 
Chairman 
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Board of Directors 
Details of the directors, their roles and their backgrounds are as follows: 
 
Sir Rodney Walker, 62 
Chairman 

Sir Rodney has held a number of influential and important posts across a wide range of sports.  His most 
recent appointment is as Chairman of World Snooker.  He was Chairman of the UK Sports Council from 
1998 to 2003.  He served as Chairman of the English Sports Council and was also Chairman of Rugby 
League for 10 years, Chairman of Leicester City for five years, Chairman of Brands Hatch Leisure for 
three years and for a time was Chairman of the 2002 Manchester Commonwealth Games and Wembley 
National Stadium.  Sir Rodney is currently Chairman of Donington Park Estates, Spice Holdings plc and a 
number of other publicly listed companies.  Sir Rodney joined Goals in February 2002. 
 
Keith Rogers, 45 
Managing Director 

Keith co-founded Anchor International (trading as “Pitz”) which opened its first 5-a-side centre in 1987.  
As Managing Director, he oversaw the growth of that Company to 11 branches before it was sold to 3i.  
Together with Bill Gow, he effected the MBI of Goals in November 2000 and became the Company’s 
Managing Director. 
 
Bill Gow, 38 
Finance Director 

Bill is a Chartered Accountant, and also completed an MBA in 1992.  He subsequently held management 
positions at British Aerospace and Clydesdale Bank before joining KPMG in 1997, where he specialised 
in Corporate Finance.  Together with Keith Rogers, he effected the MBI of Goals in November 2000, 
becoming the Company’s Finance Director. 
 
Morris Payton, 43 
Operations Director 

Morris held a number of leisure management positions for various local authorities before joining Anchor 
International in 1989.  He held the position of National Operations Manager before Anchor was sold to 3i 
and was subsequently promoted to Operations Director.  Morris joined Goals in March 2002 as 
Operations Director. 
 
Graham Wilson, 52 
Non-executive Director 

In 1989 Graham led the management buy out of Beazer’s holiday subsidiary by Parkdean Leisure which 
subsequently floated on the London Stock Exchange in 1993.  In 1995 Parkdean Leisure was acquired 
by Vardon plc and Graham joined the Vardon Board of Directors.  In 1998 Vardon sold the holiday 
division to Rank plc and Graham left the Company.  In 1999 Graham established Parkdean Holidays for 
the acquisition of holiday parks, and floated the Company on AIM in 2002.  Graham is also Non-executive 
Chairman of Amdega, BNS Telecom and Premier Direct plc.  Graham joined Goals in February 2002. 
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Directors’ report 
The directors present their annual report and the audited financial statements for the year ended 31 
December 2005. 
Principal activities 
The principal activity of the Company is the operation of outdoor soccer centres. 
Review of business and future developments 
The results of Goals Soccer Centres plc for the year are set out in the profit and loss account on page 15. 
A review of the business, results and dividends, and likely further developments of the Company are 
contained in the Chairman’s statement on page 3. 
Charitable and political donations 
The Company made charitable donations during the year of £Nil (2004: £nil).  There were no political 
donations (2004: £nil). 
Dividends 
The directors have proposed a final ordinary dividend in respect of the current year of £209,419 (2004: 
£155,000 paid and proposed).  As required by FRS 21: Events after the Balance Sheet Date, this has not 
been included in creditors as it was not approved before the year end. 
Employees 
The Directors recognise that a key element in the success of Goals Soccer Centres plc is the quality and 
commitment of our employees.  The Company places very considerable importance on the contributions 
of our employees and our policy is to communicate to all employees relevant information about our clients 
and our business. 
Regular meetings are held between local management and employees to allow for the free flow of 
information and ideas. 
The Company gives full consideration to applications for employment from disabled persons where the 
requirements of the role can be adequately fulfilled by a handicapped or disabled person.  Where an 
existing employee becomes disabled, the Company’s policy is to provide continuing employment under 
normal terms and conditions wherever possible. 
Directors and directors’ interests 
The directors of the Company during the year were as noted on page 2. 
Details of Directors’ interests in shares and share options are disclosed in the Remuneration Report on 
pages 9 to 11. 
Substantial shareholdings 
At 3 March 2006, the Board had been formally notified of the following interests representing 3% or more 
of the Company’s issued share capital: 
 % holdings  No of shares 
   
KT Rogers 12.05% 5,047,896 
Merrill Lynch Investment Management 11.23% 4,707,045 
Schroder Investment Management 8.17% 3,422,500 
Morley Fund Management 7.02% 2,940,411 
JO Hambro 6.78% 2,840,480 
Hermes Pensions Management 5.46% 2,285,000 
Standard Life 4.77% 2,000,000 
JP Morgan Fleming Asset Management 4.21% 1,763,096 
WBG Gow 3.96% 1,659,427 

Creditor payment policy 
It is the Company’s policy that payments to suppliers are made in accordance with the terms and 
conditions agreed between the Company and its suppliers, provided all trading terms and conditions are 
met.  Normally this results in payment in the month after the receipt of an invoice. 
At 31 December 2005 the Company had an average of 27 days purchases outstanding in trade creditors 
(2004: 31days). 
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Directors’ report (continued) 

 

Statement of directors’ responsibilities in respect of the directors’ report and the financial 
statements 

The directors are responsible for preparing the Directors’ Report and the financial statements in 
accordance with applicable law and regulations.   

Company law requires the directors to prepare financial statements for each financial year.  Under that 
law the directors have elected to prepare the financial statements in accordance with UK Accounting 
Standards.   

The financial statements are required by law to give a true and fair view of the state of affairs of the 
company and of the profit or loss of the company for that period.   

In preparing these financial statements, the directors are required to:   

• select suitable accounting policies and then apply them consistently;   

• make judgments and estimates that are reasonable and prudent;   

• state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; and   

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the company will continue in business. 

The directors are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the company and enable them to ensure that its financial 
statements comply with the Companies Act 1985.  They have general responsibility for taking such steps 
as are reasonably open to them to safeguard the assets of the company and to prevent and detect fraud 
and other irregularities.   

Under applicable law the directors are also responsible for preparing a Directors’ Report that complies 
with that law.   

Auditors 

In accordance with Section 384 of the Companies Act 1985, a resolution for the reappointment of KPMG 
Audit Plc as auditors of the Company is to be proposed at the forthcoming Annual General Meeting.  
Special notice has been received for this resolution pursuant to Section 388 of the Companies Act 1985. 

By order of the board 

 
William BG Gow 
Company Secretary 

Orbital House 
Peel Park 

East Kilbride 
G74 5PR 

6  March 2006
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Remuneration report : Voluntary Disclosure 
As an AIM listed Company, Goals Soccer Centres plc is not required to comply with Schedule 7A of the 
Companies Act, however the directors feel it is appropriate to provide the following information to 
shareholders. 

Remuneration committee 

The Company’s remuneration committee comprises Sir Rodney Walker (Chairman) and Graham Wilson. 

The purpose of the remuneration committee is to: 

• make recommendations to the Board on an overall remuneration policy for executive directors and 
other senior executives in order to retain, attract and motivate high quality executives capable of 
achieving the Company’s objectives; and 

• demonstrate to shareholders that the remuneration of the Executive Directors of the Company is set 
by a committee whose members have no personal interest in the outcome of their decision, and who 
will have due regard to the interests of the shareholders. 

 
Procedures for developing policy and fixing remuneration 
 
The Board has shown a commitment to formalising procedures for developing a remuneration policy, 
fixing executive remuneration and ensuring that no Director is involved in deciding his or her own 
remuneration.  The Committee is authorised to obtain outside professional advice and expertise, and 
consults with the Managing Director of the Company as necessary. 
 
The Remuneration Committee is authorised by the Board to investigate any matter within its terms of 
reference.  It is authorised to seek any information that it requires from any employee. 
 
The Remuneration Committee determines any bonuses and any other element of remuneration of an 
executive that is performance related. 
 
Details of the remuneration policy 
 
The basic salaries to be paid to the executive directors are decided by the Remuneration Committee.  
The Committee also considers pension arrangements and other benefits applicable to the executives.   
 
The details of individual components of the remuneration package are discussed below: 
 
Basic salary and benefits 
 
Salary and benefits are reviewed annually in January and become effective from 1 January and may be 
increased but not decreased.  Benefits principally comprise private healthcare. 
 
Performance related bonuses 
 
The Company may also, but should not be bound to, pay such additional remuneration by way of bonus 
related to the profits of the Company as the Board or its remuneration committee may decide. 
 
Executive share options  
 
The Company operates an executive share plan scheme pursuant to which directors and senior 
executives may be granted options to acquire ordinary shares in the Company at a fixed option price. 
 



 Goals Soccer Centres plc 
 Directors’ report and financial statements 
 31 December 2005 

 

 10 
 

Remuneration report (continued) 
 
Pension contributions 
 
The Company makes contributions of 15% of basic salary into personal pension schemes for the 
Executive Directors. 
 
Remuneration of non-executive directors 
 
The remuneration of non-executive directors is reviewed annually in January, becomes effective on 1 
January and may be increased but not decreased.  Their level of remuneration is based on outside 
advice and a review of current practices in other companies. 
 
Directors’ service agreements 
 
All service agreements for the executive directors are terminable on 12 months’ notice by either party.  
The service agreements for the non-executive directors are terminable on 3 months notice by either 
party. 

Directors’ emoluments 

The following emoluments were paid to Directors during the year ended 31 December 2005 and 31 
December 2004: 

 
  Basic salary 

and fees 
Benefits  

in kind 
(note 2)

Pension 
contributions 

(note 3) 

2005 
 Total 

2004  
Total 

  £000 £000 £000 £000 £000 
Executive directors       
KT Rogers*  140 1 19 160 137 
WBG Gow  118 1 16 135 113 
MI Payton  110 1 12 123 98 
Non-executive directors       
Sir RM Walker  38 (1) - - 38 25 
RG Wilson  30 - - 30 20 
SNS Middleton  - - - - 3 
BB Scouler  - - - - 15 
                                                                             

  436 3 47 486 411 
                                                                             
(1) Payment to Myerscough Developments Limited, a Company in which Sir RM Walker is controlling shareholder 

(2) Benefits in kind are private health insurance 
(3)  During the year retirement benefits accrued to 3 directors (2004: 3) 
* Highest paid director 



 Goals Soccer Centres plc 
 Directors’ report and financial statements 
 31 December 2005 

 

 11 
 

Remuneration report (continued) 
Directors’ interests in shares 

The directors who held office at the end of the financial year had the following interests in the issued 
share capital of the Company according to the register of directors’ interests. 
 

 Ordinary shares of 0.25p Ordinary shares of 0.25p 
 At 31 December 2005 At 31 December 2004 
   
KT Rogers 5,047,886 5,047,886 
WBG Gow 1,659,427 1,659,427 
MI Payton 326,095 326,095 
Sir RM Walker (1) 253,515  253,515 
RG Wilson 285,773 285,773 
 

(1) The interest of Sir RM Walker is owned through Myerscough Developments Limited, a Company of which he 
is a Director and controlling shareholder. 

 

Directors’ share options 

The directors who held office at the end of the financial year had the following interests in share options: 

 
 Exercise 

 price 
At 1 

January 
2005 

Granted 
during 

 the year 

Exercised 
 during 

 the year 

At 31 
December 

2005 
      
KT Rogers 62p 732,115 - - 732,115 
WBG Gow 62p 732,115 - - 732,115 
MI Payton 62p 732,115 - - 732,115 
Sir RM Walker - - - - - 
RG Wilson - - - - - 

All options are exercisable from 31 December 2007 and expire on 31 December 2011. 

The directors may only exercise the options on satisfaction of performance criteria which, in the case of 
each option requires the achievement of 5% annual earnings per share growth in the period 1 January 
2005 to 31 December 2007. 

The interests of the directors to subscribe for or acquire ordinary shares have not changed since the year 
end. 

By order of the board 

 
Sir Rodney Walker 
Chairman of the Remuneration Committee 6 March 2006
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Corporate governance : Voluntary Disclosure 
The Combined Code 

Goals Soccer Centres plc is listed on AIM and is not subject to the requirements of the Combined Code 
on corporate governance, nor is it required to disclose its specific policies in relation to corporate 
governance.  However, the directors are committed to delivering high standards of corporate governance 
to the Company’s shareholders and other stakeholders including employees and suppliers. 

The Board of Directors operates within the framework delivered below.   

The workings of the Board and its committees 

The Board of Directors 

The Board meets quarterly to consider all aspects of the Company’s activities.  A formal schedule of 
matters reserved for the Board includes overall strategy, and approval of major capital expenditure. 

The Board consists of the Chairman, Managing Director, Operations Director, Finance Director, and a 
non-executive director.  The Chairman, Sir Rodney Walker, is also a non-executive director.  All Directors 
have access to the advice and services of the Company Secretary.   

Remuneration committees 

The Remuneration Committee comprises Sir Rodney Walker and Graham Wilson, and is chaired by Sir 
Rodney Walker.  It is responsible for determining and agreeing with the Board the framework for the 
remuneration of the Managing Director, all other Executive Directors and such other members of the 
Executive management as it is designated to consider.  It is furthermore responsible for determining the 
total individual remuneration packages of each Executive Director including, where appropriate, bonuses, 
incentive payments and share options.  The Remuneration Committee will also liaise with the Nomination 
Committee to ensure that the remuneration of newly appointed Executives is within the Company’s 
overall policy.  The Board (excluding non-executive directors) determines the remuneration of the non-
executive directors. 

Audit committee 

The Audit Committee comprises the two Non-Executive Directors, Sir Rodney Walker and Graham 
Wilson, and is chaired by Graham Wilson.  It is responsible for ensuring that the financial performance of 
the Company is properly reported on and monitored, and for reviewing the auditor’s reports relating to 
accounts and internal control systems. 

Nominations committee 

The Nomination Committee is chaired by Sir Rodney Walker and also comprises Graham Wilson and 
Keith Rogers.  It is responsible for reviewing the structure, size and composition of the Board, preparing a 
description of the role and capabilities required for a particular appointment and identifying and 
nominating candidates to fill Board positions as and when they arise. 

Relations with shareholders 

Communications with shareholders are given a high priority by the Board of Directors who take 
responsibility for ensuring that a satisfactory dialogue takes place.  Executive Directors meet with the 
Company’s institutional shareholders following the announcement of interim and final results and at other 
appropriate times.  The directors are also in regular contact with stockbrokers analysts.  The Company 
has developed a website containing investor information to improve communications with individual 
investors and other interested parties. 

Internal control 

The directors acknowledge their responsibility for the Company’s system of internal control and for 
reviewing its effectiveness.  The system of internal control is designed to manage the risk of failure to 
achieve the Company’s strategic objectives.  It cannot totally eliminate the risk of failure but will provide 
reasonable, although not absolute, assurance against material misstatement or loss. 
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Corporate governance (continued) 
Internal controls (continued) 

The Company’s key risk management processes and system of internal control procedures include the 
following: 

Information and financial reporting systems 

The Company continues to invest in IT software and infrastructure in anticipation of future growth.  Court 
bookings, income and expenditure are controlled and monitored by a proprietary leisure management 
system.  The same system is used by other major leisure operators.  In addition, leagues are managed 
by the Company’s own bespoke league management software.  Courts at most locations are monitored 
by CCTV and can be viewed live or historically at Head Office.  All systems are connected to Head Office 
via a wide area network. 

These systems provide tight cash and cost controls, aid maximisation of utilisation of the courts and 
provide the necessary information for branch management and Head Office to effectively and efficiently 
run the business.  The Company receives the vast majority of its income in cash from its activities and the 
directors have implemented rigorous cash control measures at each centre which include: daily 
reconciliations of cash; daily reconciliations of games played; use of drop safes; and regular spot checks 
by Head Office. 

Performance measurement 

The Company’s financial reporting procedures include detailed operational budgets for the year ahead 
and a three year plan, reviewed and approved by the Board.  Performance is monitored throughout the 
year through daily, weekly and monthly reporting of key performance indicators.  Relevant action is then 
taken including the preparation of updated forecasts for the year. 

Investment appraisal 

A budgetary process and authorisation levels regulate capital expenditure.  For expenditure beyond 
specified levels, detailed written proposals are submitted to the Board. 

As an AIM listed Company the board is not required to make a statement on the effectiveness of its 
internal controls; however the directors believe it is useful to highlight the following processes which take 
place on an ongoing basis: 

 weekly and monthly reporting of financial information including profit and loss accounts, balance 
sheets, cash flow statements and other key performance indicators; 

 regular reporting to the Board on certain specific matters including treasury management, insurance, 
legal and health and safety issues; 

 the Chairman of the audit committee reports the outcome of audit committee meetings to the full 
Board of Directors. 

Going concern 

The Directors consider that the Company has adequate financial resources to enable it to continue in 
operation for the foreseeable future.  For this reason they continue to adopt the going concern basis in 
preparing the Financial Statements. 
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Notes 
(forming part of the financial statements) 

1 Accounting policies 

The accounting policies which have been applied consistently in dealing with items which are considered 
material in relation to the Company’s financial statements are noted below.  

Basis of preparation 

The financial statements have been prepared in accordance with applicable Accounting Standards, and 
under the historical cost accounting rules.  The Company has a number of subsidiary undertakings, none 
of which trades, and accordingly consolidated financial statements have not been prepared. 

Goodwill 

In accordance with FRS 10: Goodwill and Intangible Assets, goodwill arising on acquisitions is capitalised 
and amortised over its estimated useful life on a straight line basis.  The directors consider each 
acquisition separately for the purpose of determining the amortisation period of any goodwill that arises 
and consider that 20 years is a reasonable estimate of the estimated useful life in the circumstances of 
the acquisitions made to date. 

The trade, assets and liabilities of certain subsidiary undertakings acquired during the 14 month period 
ended 31 December 2001 were subsequently transferred to the Company for their book value, which was 
less than their fair value.  The cost of the Company’s investments in these subsidiary undertakings 
reflected the underlying fair value of their net assets and goodwill at the time those subsidiary 
undertakings were acquired by the Company.  As a result of the trade, assets and liabilities having been 
transferred to the Company, the underlying value of the Company’s investments in the subsidiary 
undertakings has fallen below the amount at which they are being carried in the Company’s accounting 
records.  Schedule 4 to the Companies Act 1985 requires that such investments be written down 
accordingly, and that the amount of the write down be charged as a loss in the Company’s profit and loss 
account.  However, the directors consider that, as there has been no overall loss to the Company, it 
would fail to give a true and fair view to charge such diminution to the Company’s profit and loss account 
and that the amount of such diminution should instead be reallocated to goodwill and the identifiable net 
assets now held directly by the Company.  The effect of such treatment is to recognise in the Company’s 
balance sheet the effective cost of the net assets and associated goodwill.  The goodwill is shown in the 
Company’s balance sheet as an intangible asset and amortised over its expected useful economic life.  
The effect of this departure from the Companies Act is to reduce the Company’s profit for the year ended 
31 December 2005 by £122,000 (2004 by £122,000,) and to reduce the value of the goodwill and profit 
and loss account in the Company’s balance sheet by £1,848,000 as at 31 December 2005 (2004: 
£1,970,000). 

Tangible fixed assets and depreciation 

Depreciation is provided to write off the cost less the estimated residual value of tangible fixed assets by 
equal instalments over their estimated useful economic lives as follows: 

Land and buildings - 50 years 
Fixtures and fittings: 
- pitches - 7 years 
- office furnishings - 10 years 
- fixtures and fittings - 4 years 
- computer equipment - 4 years 
- plant and machinery - 4 years 
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Notes (continued) 
1 Accounting policies (continued) 
 
Assets under construction are transferred to the relevant asset category when they become operational 
and are depreciated from that date. 

Post-retirement benefits 

The Group has in place a stakeholder pension scheme, operated by the Bank of Scotland, which is 
available to all employees.  No Company contributions are made.   

The Company contributes to personal pension plans operated by directors. 

Stocks 

Stocks are stated at the lower of cost and net realisable value.  

Taxation 

The charge for taxation is based on the profit for the year and takes into account taxation deferred 
because of timing differences between the treatment of certain items for taxation and accounting 
purposes, which have arisen but not reversed by the balance sheet date, except as otherwise required by 
FRS 19. 

Turnover 

Turnover represents the amounts (excluding value added tax) derived from the provision of services to 
customers. 

Finance costs 

The costs incurred in securing long-term debt are charged to the profit and loss account in equal 
instalments over the term of the debt facility. 

Leases 

Operating lease rentals are charged to the profit and loss account on a straight line basis over the period 
of the lease. 

Financial instruments 

The Company’s financial assets and liabilities are recorded at historic cost.  Income and expenditure 
arising on financial instruments is recognised on an accruals basis and taken to the profit and loss 
account in the financial period in which it arises. 

The Company uses interest rate swaps, caps and floor arrangements to manage its interest rate 
exposure.  The Company’s criteria for interest rate swaps are: 

• the instrument must be related to an asset or liability; and 

• it must change the character of the interest rate by converting a variable rate to a fixed rate or vice 
versa. 

Interest rate swaps are not revalued to fair value or shown on the Company’s balance sheet at the year 
end.  If terminated early, the gain or loss is recognised in full at that time. 

2 Segmental reporting 

All turnover and operating profit is derived from the operation of outdoor soccer centres within the United 
Kingdom. 
 



 Goals Soccer Centres plc 
 Directors’ report and financial statements 
 31 December 2005 

 

 21 
 

Notes (continued) 

3 Operating profit 
 2005 2004 
 £000 £000 
Operating profit is stated after charging:   
   
Auditors’ remuneration:   
  - audit 23 10 
  - taxation services 3 2 
 - further assurance services - 87 
Depreciation written off tangible fixed assets 903 815 
Rental under operating leases    
 - plant and machinery 19 4 
 - others 403 387 

During 2004, all amounts payable in respect of further assurance services were charged to the share 
premium account. 

4 Remuneration of directors 
 
Details of Directors’ emoluments are disclosed in the Remuneration report on page 9. 

5 Staff numbers and costs 

The average number of persons employed by the Company (including directors) during the year, 
analysed by category, was as follows: 
  Number of employees 
 2005 2004 
   
Administration 8 5 
Centre staff 271 210 
                               

 279 215 
                               

The aggregate payroll costs of these persons were as follows: 
 2005 2004 
 £000 £000 
   
Wages and salaries 2,336 1,904 
Social security costs 194 162 
Other pension costs 48 40 
                               

 2,578 2,106 
                               

6 Interest receivable 
 2005 2004 
 £000 £000 
   
Interest receivable 2 2 
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Notes (continued) 

7 Interest payable and similar charges 
 2005 2004 
 £000 £000 
   
On bank loans and overdrafts 748 916 
On all other loans 123 659 
Amortisation of finance costs 17 95 
                               

 888 1,670 
                               

8 Taxation 
 2005 2004 
 £000 £000 
Current tax   
UK corporation tax on profits for the year 367 - 
                               

Deferred tax (note 18)   
Originating timing differences 522 204 
Adjustment in respect of prior periods - (4) 
Increase due to change of rates 19% to 30% 118 - 
                               

Total deferred tax 640 200 
                               

Tax on profit on ordinary activities 1,007 200 
                               

Factors affecting the tax charge for the current year 

The current tax charge for the year is £367,000 (2004: nil).  This is below the standard rate of corporation 
tax in the UK (30%, 2004: small companies rate of 19%).  The differences are explained below: 
   2005 2004 
   £000 £000 
Current tax reconciliation     
Profit on ordinary activities before tax   2,791 613 
                               

Current tax at 30% (2004: 19%)   837 116 
     
Effects of:     
Expenses not deductible for tax purposes   29 22 
Depreciation on assets not qualifying for capital allowances  30 66 
Deferred tax charge  (522) (204) 
Marginal relief  (7) - 
                               

Total current tax charge   367 - 
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Notes (continued) 
 

 

9 Dividends 
 2005 2004 
 £000 £000 
   
Dividends paid - 155 
                               

The dividends during 2004 were paid to the holders of the ordinary “A” shares in accordance with the 
previous Memorandum and Articles of Association.  The directors have proposed a final ordinary dividend 
in respect of 2005 of £209,419.  As required by FRS 21: Events after the Balance Sheet Event Date, this 
has not been included in creditors as it was not approved before the year end. 

10 Earnings per share 

Earnings per 0.25p ordinary share is calculated by dividing the earnings attributable to ordinary 
shareholders by the weighted average number of ordinary shares in issue during the period.  The share 
options disclosed in the remuneration report are contingent upon the growth of future earnings.  Under 
FRS 22: Earnings per Share, these share options are treated as contingently issuable shares for the 
purposes of determining diluted earnings per share.   
 
 2005 Weighted 2005 2004 Weighted 2004 
 Profit for the average earnings per Profit for the average earnings per 
 financial year number of share financial year number of share 
  shares    shares   
 £000 Number p £000 Number p 
       
Basic and diluted 
earnings per share 

 
1,784 

 
41,883,788 

 
4.26 

 
413 

 
21,497,945 

 
1.92 

                                                                                           

 
Reconciliation of weighted average number of shares 
 
 2005 2004 
   
   
Opening number of ordinary shares 41,883,788 975,000 
Bonus issue - 4,025,000 
Redenomination of ordinary shares from 1p to 0.25p - 15,000,000 
                               

Unchanged capital from 2004 to 2005 41,883,788 20,000,000 
Impact of shares issued (average age of these shares 2004: 25 days) - 1,497,943 
                               

Weighted average number of shares 41,883,788 21,497,943 
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Notes (continued)  

17 Financial instruments (continued) 

Liquidity risk  
 2005 2004 
 Balance 

outstanding 
Facility Headroom Balance 

outstanding 
Facility Headroom 

 £000 £000 £000 £000 £000 £000 
       
Bank loans and overdrafts 14,624 21,295 6,671 8,437 20,950 12,513 
Vendor loan notes 1,205 1,205 - 1,800 1,800 - 
                                                                                           

 15,829 22,500 6,671 10,237 22,750 12,513 
                                                                                           

18 Provisions for liabilities and charges 
 2005 2004 
Deferred tax £000 £000 
   
At beginning of year 251 51 
Charged to the profit and loss account 640 200 
                               

At end of year  891 251 
                               

The elements of deferred taxation are as follows: 
  2005 2004 
 £000 £000 
   
Difference between accumulated depreciation and capital allowances 891 362 
Tax losses - (101) 
Other timing differences - (10) 
                               

Deferred tax liability 891 251 
                               

19 Called up share capital 
 2005  2004  
 Number £000 Number £000 
     
Authorised     
Ordinary shares of 0.25p (2004: 0.25p) each 64,000,000 160 64,000,000 160 
                                 

  160  160 
                                 

Allotted, called up and fully paid     
Ordinary shares of 0.25p (2004: 0.25p) each 41,883,788 104 41,883,788 104 
                                 

  104  104 
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Notes (continued) 

20 Share premium and reserves 
  Share 

premium 
Profit and loss 

account 
Total  

  £000 £000 £000 
     
At beginning of year   12,679 173 12,956 
Profit for the year  - 1,784 1,784 
                                               

At end of year  12,679 1,957 14,740 
                                               

21 Commitments 

Capital commitments at the end of the financial year, for which no provision has been made, are as 
follows: 

 
 2005 2004 
 £000 £000 
   
Contracted 3,986 1,034 
                           

 
Annual commitments under non-cancellable operating leases are as follows: 
 
 2005 2004 
 £000 £000 £000 £000 
 Land and 

buildings 
Other Land and  

buildings 
Other 

     
Operating lease rentals which expire:     
In two to five years - 19 - 4 
In over five years 510 - 387 - 
                                                             

 510 19 387 4 
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Notes (continued) 

 

22 Cash flow from operating activities 
   2005 2004 
   £000 £000 
     
Operating profit   3,677 2,281 
Depreciation   902 815 
Amortisation of goodwill   122 122 
Increase in stock   (37) (22) 
Increase in debtors   (81) (70) 
Increase/(decrease) in creditors   250 (103) 
                                 

Net cash inflow from operating activities    
4,833 

 
3,023 

                                 

23 Analysis of net debt 
  At beginning 

of year 
Trading  
cashflow 

Non cash 
movement 

At end of 
year 

  £000 £000 £000 £000 
      
Cash at bank and in hand  133 83 - 216 
Overdraft  (407) (31) - (438) 

                                                              

  (274) 52 - (222) 
      
Revolving credit facility  (8,030) (6,156) - (14,186) 
Vendor loan  (1,800) 595 - (1,205) 
Unamortised finance issue costs  100 - (17) 83 

                                                              

`  (10,004) (5,509) (17) (15,530) 
                                                              

24 Subsidiary undertakings 

The Company holds shares in the following companies, all of which are incorporated in the United 
Kingdom: 

 
Name Trading status Holding of 

ordinary share 
capital 

Net assets 
£ 

Glasgow Open Air Leisure Services (GOALS) Limited Dormant 100% 100 
Glasgow Open Air Leisure Services (Wembley) 
Limited 

Dormant 100% 100 

Fortis Leisure Limited Dormant 100%  100 

Under Section 229(2) of the Companies Act 1985, the Company has not prepared Group accounts on the 
basis that subsidiary undertakings are not material, either individually or in aggregate. 
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Notice of Annual General Meeting 
 

Notice is hereby given that the Annual General Meeting of Goals Soccer Centres plc  (“the Company”) 
will be held at Goals Beckenham, Elmers End Road, Beckenham, Kent BR3 4EJ on 20 April 2006 at 
11am to consider the following Ordinary and Special business. 

 

ORDINARY BUSINESS 

1 To consider and approve the accounts and reports of the directors and auditors of the Company 
for the year ended 31 December 2005. 

2 To consider and adopt the report of the Remuneration Committee of the Company for the year 
ended 31 December 2005. 

3 To declare and approve a final dividend of 0.5 pence per ordinary share payable on 28 April 2006 
to the shareholders in the register of members at close of business on 31 March 2006. 

4 To re-elect Keith Rogers who retires from the Board in accordance with Article 90 of the Articles 
of Association of the Company. 

5 To re-appoint KPMG Audit Plc as auditors of the Company and to authorise the directors to agree 
their remuneration. 

SPECIAL BUSINESS 

The following resolutions will be proposed as special resolutions.  

6 To revoke the authority given to the directors on 18 April 2005 to allot shares pursuant to section 
95 of the Companies Act 1985 and to hereby give the directors power pursuant to Section 95 of 
Companies Act 1985, provided that such power shall (unless and to the extent previously 
revoked, varied or renewed by the Company in general meeting) expire at the conclusion of the 
next Annual General Meeting of the Company or the expiry of the period of 15 months from the 
date of the passing of this resolution, whichever is earlier, to allot equity securities (as defined in 
the foregoing Act) for cash pursuant to the Section 80 authority dated 26 November 2004 as if 
Section 89(1) of the Act did not apply to any such allotment, such power being limited to: 

6.1 the allotment and issue of equity securities in connection with an issue or offering by way 
of rights or other pre-emptive offering to holders of shares in the capital of the Company 
and any other person entitled to participate in such issue or offering where the equity 
securities respectively attributable to the interests of such holders and persons are 
proportionate (as nearly as may be practicable) to the respective numbers of equity 
shares of the same class in the capital of the Company held by them, or deemed to be 
held by them, on the record date of such allotment but subject to such exclusions or 
other arrangements as the Directors may deem necessary or expedient to deal with any 
fractional entitlements or any legal or practical problems under laws of, or the 
requirements of any regulatory body or any recognised stock exchange in, any territory; 

6.2 the allotment and issue of equity securities in connection with the exercise of options 
granted by the Company to directors of the Company or employees in accordance with 
the terms of any option scheme or arrangement adopted by the directors of the Company 
from time to time up to a maximum amount of £10,470.95;  

6.3 the allotment (other than pursuant to 6.1 above) of equity securities for cash up to a 
maximum aggregate nominal amount of £10,470.95;  

except that the Company may before the expiry of this power, make an offer or agreement which 
would or might require equity securities to be allotted after the expiry of this power and the 
Directors may allot equity securities in pursuance of such an offer or agreement as if the power 
had not expired. 
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7 To generally and unconditionally authorise the Company to make market purchases (as defined 

in the Companies Act 1985) of its own Ordinary Shares on the following terms: 

7.1 the maximum amount of Ordinary Shares authorised to be purchased pursuant to this 
authority is £5,235.47; 

7.2 the minimum price which the Company may pay for each Ordinary Share (exclusive of 
expenses) is £0.0025 – and the maximum price (exclusive of expenses) which the 
Company may pay for each Ordinary Share will not be more than 5 per cent above the 
average middle market price (as derived from the London Stock Exchange plc Daily 
Official List) for such Ordinary  Shares for the 5 dealing days preceding the date of 
purchase; and 

7.3 no such purchase shall be made at a time when, under the provisions of the AIM Rules a 
director of the Company is prevented from dealing in the Company’s shares; 

provided that such authority shall (unless and to the extent previously revoked, varied or renewed 
by the Company in general meeting) expire on the earlier of the date being 15 months from the 
passing of this resolution and the conclusion of the annual general meeting of the Company next 
following the passing of this resolution and provided that such authority shall allow the Company 
to enter into any contract for the purchase of its own shares before the expiry of such authority 
which would or might be executed wholly or partially after the expiry of such authority, and may 
purchase such shares pursuant to such contract after the expiry of such authority as if the 
authority conferred by this resolution had not expired. 

 
By Order of the Board 
 
William BG Gow 6 March 2006 
Company Secretary 
 
Registered Office: 
Orbital House 
Peel Park  
East Kilbride  
South Lanarkshire 
G74 5PA 
 
NOTES: 

1 A member entitled to attend and vote at the above Meeting is entitled to appoint one or more 
proxies to attend and vote on his or her behalf.  A proxy need not be a member of the Company. 

2 Completion of a proxy will not prevent members from attending and voting in person if they so 
wish. 

3 The Company specifies that for a member to be entitled to attend and vote at the meeting (and 
for the determination by the Company of the number of votes they may cast) they must be 
entered on the Company’s register of members by 48 hours before meeting (“the Specified 
Time”).  Changes to entries on the register after the Specified Time will be disregarded in 
determining the rights of any person to attend or vote at the meeting. 

4 Copies of all directors service contracts of more than one years duration will be available for 
inspection at the Registered Office during normal business hours on weekdays from the date of 
this notice to the date of the meeting convened by this notice and at the meeting itself for at least 
15 minutes prior to and during the meeting. 

5 The register of directors’ interests will be produced at the commencement of the meeting and will 
remain open and accessible during the continuance of the meeting to any person attending the 
meeting. 






